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Before You Begin

A millionaire mindset is useful only when it changes what you do. It
cannot make an unaffordable bill disappear, guarantee a successful
business, or turn a risky investment into a safe one. This book is about
decisions you can practice: finding the truth in your numbers, improving
what you earn, protecting what you keep, and making commitments that

can survive an ordinary difficult week.

The “secret code” is a working method, not a scientific formula. In this
book, CODE means Count honestly, Organize your defaults, Develop
useful earning skills, and Evaluate before committing. These four actions
are the thread connecting the chapters. They do not guarantee that you
will become a millionaire. They help you replace vague ambition with

decisions you can inspect.

People begin with different resources and constraints. Health, caregiving,
discrimination, family responsibilities, local opportunities, and simple

luck influence financial outcomes. Having little money is not proof of
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poor character. A responsible money book should help you work with

your situation rather than shame you for it.

All people and businesses in the worked examples are fictional. Prices,
earnings, and returns are illustrations, not averages or forecasts.
Investment examples omit certain real-world complications to teach
arithmetic; they are labeled accordingly. This is general financial
education, not personalized investment, tax, or legal advice. Seek

qualified help when a decision requires it.

Use the exercises with real numbers wherever you can. Keep statements
private. If you use an Al tool to organize your notes, remove account
numbers, passwords, and unnecessary personal details, and check its
calculations independently. Your first success may be a clear picture of
your finances, a small reserve, or a better conversation about pay. Those

are meaningful improvements even before a large balance appears.

This original manuscript and cover were developed with generative Al
and edited for this reading edition. The publisher should complete its

final editorial, rights, and retail-format review before sale.
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1. The Secret Is a System You Can Repeat

Consider two fictional people, Maya and Leon. Both want more financial
freedom. Maya spends an evening designing a vision board. Leon puts a
twenty-minute money review on his calendar, lists his next bills, and

chooses one question to ask about his pay. Maya’s exercise may help her
clarify what she wants. Leon’s exercise produces information and a next

action. A useful mindset connects the two.

Begin by defining the freedom you want. Perhaps you want to replace an
unreliable vehicle, reduce dependence on overtime, or stop accepting
every customer. A million dollars is a memorable milestone, but it does
not describe how your life should work. Write down a concrete
improvement and why it matters. You need a destination that remains

useful when excitement fades.

Now choose a behavior small enough to repeat under pressure. “Become
excellent with money” is not a behavior. “Review the next fourteen days

of bills every Sunday” is. A workable behavior has a trigger, an action,
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and a completion point. You should know when you have done it without

needing to feel inspired.

Use CODE on this first habit. Count: list what is due. Organize: put the
review beside an existing routine. Develop: learn one skill needed to
solve a problem you discover. Evaluate: at the next review, ask whether
the action helped. This is an original practice framework, not evidence

that successful people all follow identical routines.

Maya can keep her vision board and add a small process. Leon can
improve his process by naming what the money is meant to support.
Neither needs to pretend that thinking positively causes deposits. They

need decisions that connect today's actions with tomorrow's options.

Your exercise: write one goal, one weekly behavior, and one way to
verify completion. For example, “I want a repair reserve. Every payday I
review what is actually available. I record the transfer, even if it is small
or zero.” A zero can be honest information about a difficult month; it

should not be hidden to protect your pride.

The secret: ambition becomes useful when it has a repeatable next step.
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2. Count Wealth Without Fooling Yourself

Income, cash, assets, and net worth answer different questions. Income
describes money earned over a period. Cash available describes money
you can use now. Assets are things you own with economic value. Net
worth is the value of your assets minus your liabilities. A high income

can coexist with little financial breathing room.

Suppose Maya has $4,000 in checking and savings, a retirement account
worth $26,000, and a vehicle she could reasonably sell for $12,000. She
owes $7,000 on the vehicle and $5,000 on a credit card. Her listed assets
total $42,000, liabilities total $12,000, and net worth is $30,000. This is a

simplified snapshot, not a full financial plan.

Only $4,000 of those listed assets is ordinary cash, and some may already
be committed to bills. The retirement balance may have withdrawal
restrictions or tax consequences. Selling the vehicle could interfere with
work. Net worth is therefore useful, but it does not measure every kind

of readiness.
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Value assets conservatively. An online asking price is not a completed
sale. A business owner’s guess about company value may be much less
certain than a bank balance. If the value is unclear, record a range and
explain it. Do not let a flattering estimate become spending money in

your mind.

Use the same date each month for a simple snapshot. Separate cash,
longer-term investments, property, and uncertain assets. List debts
without hiding the uncomfortable ones. A falling market can reduce net
worth even when you make sensible decisions. A new loan can increase
cash without increasing wealth. Understand the cause before judging the

number.

A million-dollar revenue business is not the same as a million-dollar
personal net worth. A million-dollar property with a large mortgage is
not a million dollars of equity. These distinctions keep attractive

headlines from becoming misleading targets.
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Your exercise: build a one-page balance sheet with an “access and
uncertainty” note beside each asset. Choose a conservative estimate
rather than the number you would like to tell a friend. Your first task is
not to look successful. It is to see clearly enough to choose your next

move.

The secret: count what you own, what you owe, and what you can actually

use.
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3. Give Your Money a Job

A monthly spending plan can look balanced while the checking account
runs short on Tuesday. Timing matters. Record when money arrives and
when payments leave. If your income varies, build the next few weeks

from confirmed amounts rather than the best month you remember.

Imagine Leon receives $3,800 after deductions in a month. Essential
living costs and required debt payments total $2,700. Flexible spending is
$600. He also needs to set aside $200 for predictable irregular bills. That
leaves $300 before any additional goals or surprises. The $200 is not

spare money just because the annual bill has not arrived.

Separate three kinds of spending. Routine costs recur regularly.
Predictable irregular costs include an annual renewal or a known
maintenance schedule. Emergencies are genuinely uncertain events.
Treating every annual bill as a surprise makes it harder to tell whether

the plan is working.
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Ask each category a useful question. For routine costs: is the service
necessary, appropriately sized, and reasonably priced? For irregular
costs: what amount should be available by the due date? For flexible
costs: which purchases give enough value to keep? A spending plan
should reflect your priorities, not someone else’s idea of an impressive

lifestyle.

If there is a deficit, calculate it before choosing a remedy. Cutting a $12
subscription does not solve a $500 monthly shortfall. It can help, but the
larger response may involve income, housing, transportation, debt
arrangements, or outside support. Identify the scale of the problem

rather than turning small economies into moral tests.

For variable income, distinguish a bill-paying baseline from extra
income. When a stronger month arrives, decide in advance how much
supports reserves, obligations, and optional goals. A percentage rule can
be a starting point, but no percentage should override your actual bills or

required payments.
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Your exercise: draw a four-week calendar. Add confirmed incoming
funds, due dates, and amounts. Circle the lowest projected cash balance.
That point tells you more about the immediate problem than the month-

end total. Make one specific timing or spending change and check

whether it helps.

The secret: a useful plan follows both the amount of money and its timing.
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4. Replace Motivation with Useful Defaults

A default is what happens when you do not make a fresh decision.
Businesses use defaults because repeated decisions consume attention.
You can apply the same idea to personal routines, provided you check

that the default fits your cash flow.

Suppose you intend to save after paying everything else. The decision
arrives when you are tired and uncertain about what remains. A small
transfer scheduled after a reliable payday may make the action easier.
Before setting it up, check the account balance, payment timing,
minimums, and possible fees. Automation that causes an overdraft has

not improved the system.

Start with a reversible amount. Run it for a few pay cycles and inspect
what happens. If income becomes irregular, a manual payday review
may be safer than a rigid transfer. The goal is a useful default, not an

impressive claim that your finances operate without attention.
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Defaults also apply to spending. Remove saved payment details from
sites that trigger purchases you regret. Keep a written list of intended
purchases. Set a waiting period for optional items above an amount you
choose. These are practical experiments, not universal psychological
laws. Keep the friction that helps and remove the friction that merely

creates annoyance.

Design for an ordinary difficult week. If a routine requires an hour, a
quiet room, and perfect concentration, it may disappear during a busy
month. Create a minimum version: confirm bills, check the available
balance, and note one unresolved issue. The full review can wait; the

minimum version keeps the problem visible.

An implementation sentence can help: “When [specific event] happens, I
will [small action] in [place].” For example, “When my Friday pay is
confirmed, I will check next week’s bills and update my reserve amount.”

Give the sentence a real trigger rather than “when I have time.”
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Your exercise: choose one recurring money task. Write its trigger,
minimum version, and exception rule. The exception rule matters: what
will you do if a payday is late, a bill changes, or the account is short? A
system that expects exceptions is more useful than one that assumes they

will never happen.

The secret: good defaults reduce the number of promises you must keep by

willpower alone.
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5. Protect Your Ability to Keep Going

A reserve provides options when something goes wrong. It can help you
avoid selling an important asset at a poor time or accepting an
unfavorable commitment simply because payment is due. The amount
that makes sense depends on your expenses, income stability,

dependents, and access to other resources.

The Consumer Financial Protection Bureau describes an emergency fund
as money reserved for unplanned expenses or financial disruptions. Its
guidance emphasizes setting an amount appropriate to your
circumstances and starting even when the available contribution is
small. A reserve should be accessible when needed; review account

safety, fees, and withdrawal terms before choosing where to hold it.

To make the idea concrete, list three disruptions you have actually faced
or could reasonably face. Estimate the immediate cash needed for each.

A first target might cover a common repair; a later target might support

essential expenses during an interruption. These are stages, not proof

that a particular dollar amount works for everyone.
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Suppose Maya starts with $200 and can add $50 a week without missing
obligations. Ignoring interest, she reaches $1,000 after sixteen
contributions. If an urgent expense uses $300 along the way, she has not
failed the exercise. The fund served its purpose. She revises the refill

plan using what is now available.

Keep predictable bills separate in your notes. A known annual premium
needs a sinking fund or another planned payment source. Otherwise, the
emergency reserve may appear healthy until a routine bill empties it.
Labeling money by purpose helps you avoid counting the same dollar

twice.

Protection also includes reviewing practical vulnerabilities. Who can
locate important records? What happens if you cannot work for a
period? Are essential insurance arrangements and beneficiaries current
for your circumstances? These questions may require professional help;

this book does not select products or prescribe coverage.
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Your exercise: write a first reserve target, its purpose, and a contribution
you can presently afford. Then write the rule for using and rebuilding it.
If your current budget permits no contribution, record the gap and

choose a realistic income or cost problem to address first.

The secret: protecting your ability to continue is part of building wealth.
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6. Treat Debt as a Decision Problem

Debt becomes harder to manage when shame replaces information.
Make a list showing balance, interest rate, minimum payment, due date,
fees, and any security or special terms. Use current statements. “About
five thousand” may be enough for a conversation, but it is not enough for

a repayment calculation.

Different obligations have different consequences. A missed essential
secured payment may affect your housing or transportation. A
promotional balance may change price after a deadline. If you are
struggling to meet minimum obligations, contact the relevant provider or

a qualified counselor rather than relying on a generic payoff slogan.

When required payments are manageable, compare extra-payment
approaches. Under equivalent terms and fixed rates, directing extra
money toward the highest interest rate generally reduces interest cost
more than paying a lower-rate balance first. Some people prefer

completing a smaller balance to simplify their obligations. Compare the
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cost and choose a method you can sustain, while honoring all required

payments.

Use a small arithmetic example. A $1,000 balance at a simplified 2
percent monthly interest rate incurs $20 of interest for that month
before payments and other changes. The actual statement calculation
may use daily balances and different timing. The lesson is to understand
the contract’s calculation rather than assume the percentage beside a

balance is the monthly cost.

An extra $100 payment is not a $100 investment return. It reduces the
debt and can reduce future interest under the account’s terms. If you
immediately borrow the same amount again, the benefit may disappear.

Pair the repayment plan with a workable spending and reserve plan.

Be cautious about replacing debt without understanding the new terms.
A lower monthly payment can result from a longer repayment period
and a higher total cost. Compare fees, total payments, interest, collateral,
and what happens if circumstances change. A consolidation label does

not itself improve the economics.

The Secrets of Everything « 22



Your exercise: choose one debt and write the next three actions: verify
the terms, select an affordable payment, and confirm how extra
payments are applied. Avoid inventing a payoff date until you have

checked the assumptions and any changing rates.

The secret: a written debt map creates better choices than avoiding the

statements.
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7. Develop an Earning Skill That Buyers Value

Spending control has limits. If essential costs consume your income, the
important question may be how to earn more without taking an
unreasonable risk. Start with work you can learn, practice, and
demonstrate. The market pays for useful outcomes; it does not pay

simply because a skill sounds fashionable.

Choose an audience you can reach and a problem you can understand. A
bookkeeper might improve reporting. An administrator might organize
intake. A skilled worker might document a training process. A writer
might clarify service pages. These are examples to investigate, not

promises that buyers are waiting.

Build a skill ladder. At the bottom is a task you can complete today. The
next level adds quality, speed, or responsibility. A later level may involve
managing a process or teaching others. Identify the next useful level and

the evidence required to show you can perform it.
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For an employee, evidence might include a completed improvement,
accurate records, and a supervisor’s feedback. For an independent
worker, it might include an authorized sample and a paid pilot. Do not
invent customer results or borrow someone else’s work to make the

portfolio appear experienced.

Set a learning budget in time and cash. A $300 course may be affordable,
but its real cost includes the hours required to use it and what those
hours displace. Before buying, identify the task it will help you perform,
the practice you will complete, and the person who can evaluate the

result.

Leon chooses to improve spreadsheet reporting. He practices with
fictional data, produces one useful sample, and asks a knowledgeable
reviewer to find errors. Only after correcting the sample does he offer a
limited project. This sequence is less dramatic than declaring a new

career overnight, but it creates evidence of ability.
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Your exercise: write one skill, one buyer or employer need, one sample
deliverable, and one review standard. Schedule the first practice session.
Do not describe study as income until someone pays for work you can

deliver.

The secret: earning power grows when competence becomes visible and

useful to someone else.
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8. Ask for Better Terms

You cannot control every negotiation, but you can improve how you
prepare. Begin with the other person’s decision. What result do they
need, what constraints do they face, and what evidence supports your
request? Confidence is useful when it helps you speak clearly; it cannot

replace a weak case.

For a pay conversation, prepare a short record of responsibilities,
completed work, and verified contributions. Separate what you did from
what you assume it caused. “I introduced a checklist used by the team” is
supportable if it happened. “I saved the company a fortune” needs

evidence.

A simple opening is: “I would like to review my responsibilities and
compensation. Here are the duties I now handle and the results we have
documented. What would be needed to move to the next compensation
level?” The question invites a concrete standard rather than a debate

about how ambitious you feel.
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Independent workers can negotiate scope, timing, payment
arrangements, or revision limits in addition to price. Suppose a customer
has $400 available for a project you normally scope at $600. A smaller
deliverable may fit the budget. Agreeing to the full project at the lower
price without changing anything else may create a loss you could have

avoided.

Prepare your acceptable alternatives. Could you ask for a review date,
training support, a smaller pilot, or a clearer decision process? Write the
conditions under which you would decline. Do not threaten to leave or
claim another offer unless it is true and you are prepared for the

consequences.

After the conversation, record the agreement accurately. If the answer is
no, ask what would change the decision and whether there is a realistic
date to revisit it. A vague promise is not an approved raise or signed

project. Keep planning with the income you actually have.
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Your exercise: draft a request in four sentences: the result or
responsibility, your evidence, the specific change requested, and the next
step. Read it aloud. Remove apologies for making a reasonable request

and remove claims you cannot substantiate.

The secret: preparation turns a difficult money conversation into a specific

decision.
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9. Test a Business Before Betting Heavily

Entrepreneurship is one possible way to build value, but it brings
uncertainty, work, and the possibility of loss. A business idea should earn
a larger commitment by surviving smaller tests. Buying equipment and
creating a logo are not substitutes for evidence that a customer wants the

offer.

Start with a narrow pilot. Maya proposes a fixed project to organize a
small company’s customer questions into an approved guide. She
specifies one interview, one draft, one revision round, and a delivery
date. Before quoting, she checks whether she can obtain the source

information and review the result responsibly.

Her illustrative price is $500. Direct expenses are $30. She spends three
hours finding and speaking with the customer, five hours producing and
checking the guide, and two hours revising and administering the
project. The $470 remaining before overhead, tax, and labor

compensation equals $47 per total hour. Counting only five production
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hours would make the project look more profitable than the full

workload supports.

Now test the downside. If revisions add five hours, the same $470 is
spread over fifteen hours, or about $31.33 per hour. If the customer
never buys, the sales time still happened. These possibilities belong in

the decision before you purchase an expensive annual tool subscription.

Define the maximum experiment cost and a review date. A first test
might allow a limited number of hours and a small cash budget. Choose
those limits from your actual circumstances. Do not risk essential
household funds simply because a promoter calls the business an

investment in yourself.

Write what would count as evidence: a paid pilot completed within
scope, repeat inquiries from suitable buyers, or feedback that identifies a
specific unmet need. Also write what would cause a revision or stop. This
prevents enthusiasm from quietly moving the goalposts after every

disappointing result.
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Your exercise: prepare a one-page pilot with the audience, problem,
deliverable, price assumption, time limit, cash limit, and success test. The
first objective is a useful transaction and honest learning, not a grand

claim about future scale.

The secret: small tests can buy information without putting your entire

future on the line.
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10. Let Time Work Without Inventing Certainty

Compounding means returns can themselves earn returns when they
remain invested. It also means costs and losses matter. A smooth
calculator line is a mathematical scenario; real investment results can

vary, and some investments can lose substantial value.

Start with arithmetic you can inspect. Suppose $10,000 grows by a
hypothetical 5 percent once a year for ten years, with no additions,
withdrawals, fees, or taxes. The calculation is $10,000 multiplied by 1.05
ten times, producing about $16,288.95. This is not a promised rate or a
recommendation. It shows how repeated percentage changes differ from

simply adding $500 every year.

Time alone does not turn every asset into a good investment. Price,
quality, diversification, costs, taxes, and your ability to remain invested
matter. Money needed for a near-term obligation calls for a different
decision from money intended for a distant goal. Do not use a long-term

scenario to justify taking a short-term risk you cannot afford.
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Investor.gov explains asset allocation and diversification as ways to
manage risk across investments. Diversification can reduce
concentration risk; it cannot ensure a profit or eliminate market losses.
Owning several funds with substantially overlapping holdings may offer
less variety than their different names suggest. Review what you actually

own and the costs you pay.

A loss also changes the recovery arithmetic. A $10,000 account that falls
20 percent becomes $8,000. Returning to $10,000 requires a 25 percent
gain on $8,000. This does not predict the next return. It explains why

percentages must be applied to the correct starting amount.

If a projection promises you a million dollars by a chosen date, inspect
every assumption: starting capital, contributions, return, timing, fees,
taxes, inflation, and interruptions. A dollar amount in the future may
buy less than the same amount today. A useful plan tests several

scenarios rather than choosing the one that makes the goal look easy.
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Your exercise: calculate a goal at zero growth first. Then explore clearly
hypothetical growth scenarios with an official calculator. Label them
assumptions. Ask what remains achievable if returns are lower or

contributions stop for a period.

The secret: time supports a sound plan; it does not certify an investment or

a forecast.
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11. Make Decisions You Can Explain

A good decision can produce a disappointing outcome, and a poor
decision can get lucky. If you judge only the result, you may repeat a
reckless process after one success or abandon a sensible process after

one setback. Keep a short decision record before the outcome is known.

Record the choice, the alternatives, the information you have, the
important unknowns, and the consequences of being wrong. Add a
review date. For a significant commitment, write the reason you would

decline as carefully as the reason you would proceed.

Use a premortem as an exercise: imagine the project has gone badly and
list plausible causes. Perhaps the customer did not provide information,
the repair estimate was incomplete, or the supplier’s credentials were
never independently checked. This is a way to find questions, not a

prediction that failure will occur.

Before transferring money, identify who receives it, what you own

afterward, how the arrangement produces value, and how you can
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verify the facts. A dashboard balance is not the same as accessible cash.
A screenshot or testimonial does not replace independent evidence. If
withdrawal suddenly requires an unexplained new payment, stop and
verify the arrangement through a trustworthy independent source

before sending more.

Investor.gov identifies pressure to act immediately, claims of little or no
risk with high returns, and questionable credentials as fraud warning
signs. Do not let the phrase “millionaire mindset” become an excuse to

ignore them. Asking basic questions is compatible with ambition.

Maya considers buying a tool for a business idea. Her decision record
shows that she has no committed customers and can test the task
manually. She delays the purchase and runs the small test first. Even if
the tool is excellent, waiting may still be the better decision for her

present situation.
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Your exercise: write a decision memo before your next optional
commitment above an amount meaningful to you. Include the strongest
reason against your preferred choice. If you cannot explain the

transaction simply, identify what you need to learn before proceeding.

The secret: write your reasoning before excitement and hindsight rewrite it

for you.
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12. Resist Status Spending and Manufactured
Urgency

A purchase can provide comfort, convenience, enjoyment, or status.
None of those motives needs to be hidden. Problems arise when the
reason is unclear and the cost undermines something more important.
Ask what job the purchase is doing before deciding whether it deserves

the money.

Suppose Leon considers a $240 optional item. He estimates he can direct
about $20 of each working hour toward discretionary goals after his
other costs. In that simplified comparison, the item represents twelve
such hours. This is not a universal measure of value; it gives him another

way to compare the purchase with his priorities.

Add ongoing costs. A purchase may require maintenance, storage,
insurance, consumables, or a subscription. An attractive installment
payment can hide the full commitment. Write the total amount payable
and what happens after the promotional period. If the terms are unclear,

do not treat the smallest displayed number as the price.
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Create a cooling-off rule for optional decisions. Put the item on a list with
the date, total cost, and reason. Revisit it after your chosen waiting
period. Urgent necessities require different treatment; the rule is aimed
at purchases that benefit from reflection. If you still want the item and

can afford it, enjoying it need not be a failure of discipline.

Comparison can also distort business decisions. A competitor’s expensive
office or polished social feed does not reveal its debt, ownership,
expenses, or profits. Building an appearance of success may consume the
resources needed to deliver useful work. Let the needs of the business

justify the spending.

A sales deadline may be real, but it does not remove the need to
understand the offer. Ask whether you would want the item without the
countdown. A discount on something you do not need is still an expense.
Missing an optional deal is usually more manageable than accepting a

commitment you cannot sustain.
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Your exercise: review three recent optional purchases. Record the
intended benefit, actual benefit, total cost, and whether you would buy
again. Keep the lesson specific. “This subscription was unused” is

actionable; “I am terrible with money” is not.

The secret: spending choices become clearer when you name the benefit

and the full commitment.
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13. Build Relationships That Improve Your Judgment

Relationships can help you learn, find work, and see mistakes. They can
also expose you to pressure and bad advice. Choose people who can
explain their reasoning, admit uncertainty, and respect your right to

decline. Wealth claims alone do not establish judgment or integrity.

Create a small circle of different kinds of support. A knowledgeable peer
may review your work. A potential buyer can explain a real problem. A
qualified professional may help with a decision outside your
competence. One charismatic person should not automatically become

the authority on every part of your life.

Ask useful questions. “How can I get rich?” is difficult to answer
responsibly. “What would make this sample good enough for a small
paid project?” invites a concrete response. “What information is missing

from this estimate?” can prevent an expensive assumption.

Offer value without pretending every interaction must produce a sale.

Share an accurate resource, make an appropriate introduction with
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permission, or complete agreed work dependably. Follow through on
small commitments. Reputation often becomes visible through ordinary

reliability rather than grand self-description.

Check incentives when receiving advice. Does the person earn a
commission? Are they selling a course, investment, or service?
Compensation does not automatically make advice wrong, but it belongs
in your evaluation. Ask what alternatives exist and what the adviser

would recommend if the proposed sale did not occur.

In close relationships, money conversations need clarity and respect.
Discuss shared obligations, spending thresholds, and how decisions are
made. Do not commit another person’s money or credit because you are
confident about an opportunity. Consent and accurate information

matter even when the plan is exciting.
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Your exercise: identify one person who can evaluate a skill, one person
who understands your intended customer, and one professional
resource for questions beyond your expertise. Write the specific question
for each. Avoid asking for confidential information or favors that create

obligations nobody has discussed.

The secret: useful relationships improve the quality of your decisions, not

merely the size of your contact list.
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14. Review Progress Without Punishing Yourself

A review is a meeting with reality. Its purpose is to update the plan, not
to prove that you are disciplined or ambitious. Choose a regular date and
compare what happened with what you expected. Record the difference

before explaining it.

Use a short scorecard: cash available for near-term needs, reserve
balance, debt balances, income collected, total spending, and the next
important obligation. Add a learning measure if you are developing an
earning skill. Hours studied are an activity measure; a sample that passes

review is stronger evidence of progress.

Separate controllable actions from external results. You can prepare a
thoughtful proposal, but you cannot compel a customer to buy. You can
contribute to an investment account, but you cannot control the market.
A useful scorecard includes both the action and the outcome so that

neither disappears.

The Secrets of Everything 45



When the plan fails, look for a cause you can investigate. Was the
estimate wrong? Did an unexpected expense occur? Did the action
require more time than available? Did you avoid a difficult conversation?
Each explanation suggests a different response. Do not choose a

character judgment when the evidence points to a process problem.

Try changing one important variable at a time. If a service offer gets no
response, rewriting the offer, changing the audience, cutting the price,
and switching channels simultaneously may create activity without

learning. A smaller experiment makes the next result easier to interpret.

Keep a record of decisions to stop. An unused tool, an unsuitable side
business, or a goal chosen mainly to impress someone may deserve to
end. Stopping after an honest review is different from quitting because

the first attempt felt uncomfortable. Name the reason and the evidence.
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Your exercise: write a monthly review in five sentences. State what
improved, what worsened, what surprised you, what you learned, and
what you will change next. Keep the next action small enough to verify at

the following review.

The secret: honest measurement supports improvement without turning

money into a verdict on your worth.
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15. Your Ninety Day Practice Plan

This plan is a sequence of experiments, not a timetable for becoming
wealthy. Extend it if your work, health, or family responsibilities require
a different pace. The useful outcome is a clearer system and evidence

about your next steps.

Days 1-7: Count. Gather current balances, bills, income information, and
debt terms. Create the balance sheet and four-week cash calendar. Mark
uncertain values. Identify the immediate problem that could cause the
most disruption. If essential payments are at risk, prioritize appropriate

assistance and provider conversations.

Days 8-14: Organize. Choose one weekly money review and one useful
default. Check that any automated transfer fits the real cash schedule.
Make a list of predictable irregular expenses. Decide on a first reserve
target appropriate to your circumstances and record what is currently

affordable.
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Days 15-30: Develop. Select one earning skill and one real application.
Create a sample with fictional or authorized material. Ask a
knowledgeable person to review it. Correct specific weaknesses. Record
the hours and costs, including time spent learning tools you may not

keep.

Days 31-45: Evaluate an earning opportunity. For an employee, prepare
a responsibility and compensation conversation. For an independent
worker, investigate a narrowly scoped pilot with a suitable buyer. Set
time and cash limits before starting. Keep your household plan based on

confirmed income.

Days 46-60: Deliver or revise. Complete the agreed work carefully if

someone buys. If there is no purchase or pay change, record the reason
when you can learn it. Improve the skill, audience fit, or offer based on
evidence. Do not turn an unsuccessful test into a reason to buy a larger

promise.

Days 61-75: Review commitments. Inspect optional subscriptions,

unfinished purchases, debt arrangements, and ongoing business costs.
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Identify one commitment that no longer earns its place. Review
investment assumptions and information needs without making rushed

changes merely to feel active.

Days 76-90: Consolidate. Compare the current balance sheet and cash
calendar with the starting point. Separate market changes, borrowing,
savings, and earned income. Write a short review of your decisions.
Choose the next ninety-day focus from the evidence, not from an

advertisement.

At the end, count practical improvements. Perhaps you now know your
actual numbers, have a small reserve, understand one debt better, or can
demonstrate a useful skill. Those results do not guarantee a million

dollars. They make the next decision less dependent on guesswork.

The secret: ninety days of useful evidence is worth more than ninety days of

imagining certainty.

The Secrets of Everything 50



16. Worksheets for the CODE Method

Use copies of these worksheets for your own records. Keep sensitive
financial details secure. They are planning aids, not substitutes for

professional advice or an account statement.

Worksheet 1 Count honestly

Date of snapshot:

Cash and accessible savings:

Investments and retirement assets:

Other assets and conservative values:

Total listed assets:

Total liabilities:

Net worth assets minus liabilities:

Money already committed to near-term bills:

Values or terms still uncertain:

The first fact I need to verify:
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Worksheet 2 Organize useful defaults

The recurring task I want to improve:

Its specific trigger:

The minimum action I can sustain:

The account timing or fee risk I need to check:

What happens if income or bills change:

Where I will record completion:

The date I will review whether it helped:
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Worksheet 3 Develop earning power

A useful skill I already have:

The next skill level I want to demonstrate:

The buyer or employer problem it addresses:

The sample I will produce:

Who can check its quality:

Maximum learning time and cash budget:

The first real conversation I will request:

Evidence that would justify the next commitment:
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Worksheet 4 Evaluate a commitment

Decision and date:

What I expect to receive or own:

Total upfront and continuing cost:

Alternatives including waiting or doing nothing:

Evidence from independent sources:

Important unknowns:

What happens if the optimistic case fails:

Maximum loss or obligation I can accept:

The strongest reason to decline:

My decision and review date:
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Worksheet 5 My monthly review

Money actually collected this month:

Required and optional spending:

Reserve and debt changes:

One action I completed:

One outcome I could not control:

One estimate that needs correction:

One commitment I will continue or end:

My next small experiment:

How I will check the result:

The Secrets of Everything 55



Sources and Publisher Review

Research checked October 20, 2026. The CODE framework, fictional
examples, exercises, and business scenarios are original teaching
material. They are not claims about the habits of all millionaires,

guaranteed financial outcomes, or observed customer results.

Consumer Financial Protection Bureau. An essential guide to building an
emergency fund. Supports the general reserve discussion in Chapter 5.
https://www.consumerfinance.gov/an-essential-guide-to-building-an-

emergency-fund/

U.S. Securities and Exchange Commission Investor.gov. Compound
Interest Calculator. A resource for exploring clearly labeled assumptions,
discussed in Chapter 10. https://www.investor.gov/financial-tools-

calculators/calculators/compound-interest-calculator
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U.S. Securities and Exchange Commission Investor.gov. Asset Allocation
and Diversification. Supports the general risk discussion in Chapter 10.
https://www.investor.gov/introduction-investing/getting-started/asset-

allocation

U.S. Securities and Exchange Commission Investor.gov. Pay Off Credit
Cards or Other High Interest Debt. Additional background for Chapter 6.
https://www.investor.gov/introduction-investing/investing-basics/save-

and-invest/pay-credit-cards-or-other-high-interest

U.S. Securities and Exchange Commission Investor.gov. Red Flags of
Investment Fraud Checklist. Supports the warning-sign discussion in
Chapter 11.
https://www.investor.gov/protect-your-investments/fraud/how-avoid-

fraud/red-flags-investment-fraud-checklist

Before retail publication, the publisher should complete an independent
editorial and financial-education review, confirm rights and required Al
disclosures for the chosen platform, proof the retail layout, and test

purchase, delivery, and support processes. This double-spaced large-type
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edition is intended for reading and editorial review; a retail EPUB or

print edition may require separate formatting.
The code you can use tomorrow

Count honestly. Organize your defaults. Develop useful earning skills.
Evaluate before committing. Return to these actions when an
opportunity sounds exciting, when a setback feels personal, or when a
large goal seems too distant to begin. The next useful decision is where

the work starts.
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